Micro lending-  Business plan_5_2012
INTRODUCTION:

Name of Business: ____________________________________________________________________

Registration #
    :_____________Date: __________________________________________________

Company Secretaries:__________________________________________________________________

Accountants:
______________________________________________________________________

Address/Tel
 :_____________________________________________________________________
	How long have your company been operating?
	


	Indicate how the business is going to be funded showing  the following:


	Pula

	Sources of funds
	

	Owners Capital
	

	 Loans
	

	Donor funds
	

	 other
	


OWNERSHIP AND MANAGEMENT

	Shareholding  and %
	Management Team (Name)
	Nationality/Designation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


DESCRIPTION OF BUSSINESS

	Location of the business

Give the location and plot number of the business



	Describe your office infrastructure.



	Target market

Who are your target  customers



	Describe your  marketing methods



	How many branches do you have?



	What methods are you going to use to ensure compliance with statutory responsibilities?



	Describe administrative procedures and control



	Describe the system to be used to assess the credit worthiness of a borrower



	Cost of credit

How much is your interest rate?



	Repayment methods

Cash

Stop order

Pay slip

Cheque

Third party collection agent

Bank card

Other (specify)

	Analyze possible market risks



	How many people will you employ and what kind of skills should they have?




SWOT ANALYSIS

Give a summary of the strengths, weaknesses opportunities and threats of the business. Strengths and weaknesses are internal to the business while opportunities and threats are external to the business.

	STRENTHS


	WEAKNESSESS

	OPPORTUNITIES


	THREATS


FINANCIAL PROJECTIONS

Income statement

	
	Year 1
	Year 2
	Year3 

	Income
	
	
	

	Gross repayment excluding capital portion in repayments
	
	
	

	Other income
	
	
	

	Commission and fees from insurance
	
	
	

	
	
	
	

	Gross income from money lending
	
	
	

	Other income
	
	
	

	Total income
	
	
	

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	Bad debts written off
	
	
	

	Interest paid
	
	
	

	Change in provision for bad debts
	
	
	

	Operational expenses
	
	
	

	Other expenses
	
	
	

	
	
	
	

	Total expenses
	
	
	

	Net income
	
	
	

	Less tax
	
	
	

	Net income after tax
	
	
	


BALANCE SHEET

	DESCRIPTION
	Year 1
	Year 2
	Yerar 3

	Assets
	
	
	

	Gross loan debtors
	
	
	

	Less: provision for bad debts
	
	
	

	Less: other provisions
	
	
	

	Net loan debtors
	
	
	

	Current and other assets
	
	
	

	Total assets
	
	
	

	
	
	
	

	Liabilities
	
	
	

	Long term interest bearing liabilities
	
	
	

	Short term interest bearing liabilities
	
	
	

	Other current liabilities
	
	
	

	Total liabilities
	
	
	

	
	
	
	

	Equity
	
	
	

	Stated capital
	
	
	

	Retained earnings
	
	
	

	Total equity
	
	
	


Declaration

I/we hereby declare that the information provided above is, to the best of my /our knowledge and belief, true and correct.

Signed: …………………………………………………………………………………….

Owner/Principal Officer/Director

